
KEY	ACTIVITY	
1

GOVERNANCE
Continual	improvement	of		
organisational	governance

KEY	RESULT	AREA	 KEY	PERFORMANCE	INDICATORS	 STATUS
1.1		Improve	compliance	with	reporting/legal	requirements: Annual	2016-17	Compliance	calendar-hard	copy	on	display	in	Boardroom	by	31/8/16
AGM,	Board	meetings,	Reporting	to	Dep	of	B.	Acquittals.Insurances. Monthly	compliance	tasks	and	delegated	personnel	recorded	in	TidyHQ	by	31/8/16
Conflict	of	interest	register Monthly	board	minutes	reflect	completion	of	compliance	tasks	by	31/8/16

2015-16	audited	Financial	report	completed	by	31/8/16
Board	Skills	Matrix	completed	by	all	Board	members	by	30/9/16
New	board	member	induction	pack	introduced	by	31/8/16
Conflict	of	interest	register	in	place	and	declaration	embedded	in	Board	meeting	procedure	on	TidyHQ

1.2	Detailed		2	year	business	plan	 Consultant	engaged.Plan	adopted	at	Board	meeting	by	30/9/16

1.3	Improve	organisational	performance	 NTBA	memberdatabase	update	report	monthly	at	Board	meeting	by	31/7/16
monitoring	and	review	systems Design	and	implement	member/non-member	player	monthly	reporting	forms	for	all	affiliated	groups	by	31/10/16

Tidy	HQ	Meeting	minute	format	linked	to	KPIs	in	strat	plan	by	31/8/16	

1.4	Delegate	more	operational	issues	 4	sub-committees	formed:	Finance;	Risk	management;	Asset	management;	Tournaments
to	subcommittees	to	report	back	to	Board	 	with	meetings	documented	on	TidyHQ	by	30/6/17

Asset	register	updated	by	30/3/17

1.5	Improved	accountability Monthly	member	newsletter	circulated	via	TidyHQ	by	31/10/16
to	members Updated	monthly	membership	lists	circulated	to	affiliated	playing	groups	by	31/7/16

Board	minutes	available	to	members	via	website	by	30/4/17

1.6	Ensure	resources	available Monthly	P&L,	Balance	sheet	from	MYOB	Essentials	and	budget	review	at	each	Board	meeting	
to	achieve	strategic	plan documented	in	TidyHQ	minutes		by	31/8/16

At	least	2	other	funding	sources	secured	in	addition	to	DSR	Peak	Sporting	Body	Grant	by	30/6/17

1.7	Health	and	Safety/Risk	management	reviews Risk	management	subcommittee	formed	by	30/4/17
Current	Policies	and	Procedures	reviewed	and	updated	on	website	by	30/4/17
All	planned	NTBA	activities	include	a	risk	assessment	by	30/4/17

KEY	ACTIVITY	

2.
MARKETING	&	MEDIA	
Market	the	activities	of	NTBA

in	an	effective	manner

KEY	RESULT	AREA	 KEY	PERFORMANCE	INDICATORS	
2.1	Agreed	position	statement	for	Marketing	and	Development	Officer MDO	Position	statement	endorsed	by	Board	by	August	2016	

Position	advertised	and	recruitment	commenced	by	August	31	2016
MDO	appointed	by	30	September	2016
$	to	come	from	PSB	grant	and	BA	Sport	and	Participation	grant	

2.2	Implement	social	media	program MDO	to	implement	and	report	monthly	to	board

2.3	Marketing	Plan	development Marketing	plan	in	place	by	September	2016		

2.4	Build	marketing	alliances MDO	with	board	members

2.5	Regular	briefing	of	members	and	key	stakeholders MDO

KEY	ACTIVITY	

3.
PLACES	TO	PLAY

Improve	access	and	playing	
conditions	for	all	members

3.1.	Improve	lighting	at	21	Albatross	St	 Lighting	upgrade	by	30/9/16
Resources:	$	from	CBF	grant	plus	$1000	from	NTBA	capital	reserves

3.2	Improve	player	access	and	monitoring	at	21	Albatross	St	 Electronic	Swipe	card	access-get	quotes.Seek	funding	via	CBF	grant
DSR	approval	gained.System	installed	by	30/6/17	

3.3	Continue	to	work	 Use	feasibility	study	and	business	plan	to	submit	proposal	to	Govt
towards	a	new	facility in	Oct-Nov	16

3.4	Work	with	other		alliances Meet	with	Netball	and	other	identified	sports	re
to	gain	MoUs 	"clustering"	of	new	facilities"-MDO	and	board

3.5	Work	with	Alice	Springs MDO	to	visit	Alice	Springs/Tennant	Creek/Katherine
to	grow	membership	and Alice	Springs	representative	on	Board
improve	venue

KEY	ACTIVITY	

4.
TOURNAMENTS
Improve	tournament

opportunities	for	members
4.1	Darwin	Open Develop	written	guidelines	for	Darwin	Open	by	30/11/16

Improve	particpation	and	profitablity-March	2017-MDO	and	Tournament	s/c
4.2	NT	Open Develop	written	guidelines	for	NT	Open

Improve	particpation	and	profitablity-May	2017-MDO	and	tournament	s/c

4.3	Interstate	competition Encourage	participation	of	self	funded	competitors

4.4	National	competitions $	support	for	coach	and	umpire	for	U17	Easter	2017

4.5	First	international	links	to	other	locations	to	increase	tournamanents Attend	Asian	Engagement	Seminar	Aug	2016-3	Board	members
Seek	$	to	send	team	to	BIMP-EAGA	Friendship	Games	December	2016

KEY	ACTIVITY	

5.
PERFORMANCE
Improve	player	ability
and	performance

5.1	Support	players	to	attend	 PSB	$10,500	across	all	of	these	(was	
national	events Improve	volunteer	fundraising-	eg.	cash	for	containers,	drink,	food	sales

5.2	Support	Juniors	in Airfare	subsidies	from	PSB	grant
National	Squad

5.3	Support	Juniors	for	 Airfare	subsidies	from	PSB	grant
interstate	and	
international	training
clinics

5.4	Support	coach	development Appoint	Territory	Coaching	Coordinator	to	report	to	BA	August	2106	
No	$	allocation

5.5	Support	umpire&	referee	 Train	1	nationally	accredited	umpire	at	U15	Championship	Sep-Oct16
development No	$	allocation

KEY	ACTIVITY	

6.
PARTICIPATION

Improve	participation	levels	to
gain	Tier	Two	recognition Budget	into	PSB	GYS	Schedule	B

6.1	Facilitate	interest	in MDO	to	visit	Alice	Springs/Tennant	Creek/Katherine
AS	-	airfare,	car,	accn	x	2	plus	8	x	$30	coach=	
$2540 2540

Katherine	and	Tennant	Creek
K	&	TC	-veh,	fuel,	accn	x	3	pax	x	2,	2	coaches	@	
$960	=	$2960	 2960

6.2	Development	program Increase	junior	training	numbers	and	sessions
Roll	out	Shuttle	Time	Coaches	to	interest	PS	10	x	
$120	=	1200 1200

for	Juniors Leverage	PSB	and		Sports	Vouchers
Addn	coach	presence	to	support	surge/drive	20	
ea	for	2	coach	for	2hr	=	2400 2400

MDO	to	recruit	at	least	one	school	to	take	up	badminton Coach	support	initially	-	5	x	$120	(2	ea	2	hr)	$600 600

6.3	CALD	program MDO

Community	engagement,	backed	by	coach	and	
demonstrations.	3	times	3	pax	x	2	hour	x	$30	=	
$540 540

6.4	CDU	membership	 MDO

Community	engagement,	backed	by	coach	and	
demonstrations.	2	sessions	for		3	pax	x	2	hour	x	
$30	=	$360 360

recruitment

6.5	Seniors	recruitment Seniors	month	Come	and	Try	August	2016-$	from	Dept	Chief	Minister
Community	engagement,	backed	by	coach	and	
demonstrations.	3	pax	x	2	hour	x	$30	=	$180 180

6.6	Shift-worker	recruitment MDO,	improved	afterhours	access	to	casual	court	hire
Increased	keyed	access,	incentives,	support,	NBN	
feed 400
Overum	from	General	Account 11180


